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ABSTRACT

There is no doubt that what the world faces of rimfation revolution made administrative leaders rionf
problem of how to accommodate this increasing sfzeaformation and raise efficient performance nganization and to
defiance those challenges we need for Electronicagement. This study aims to show the impact dfieragement in
re-engineering administrative. The study samplesisbed of a group of workers in Iragi offices- irasit, which used
electronic management in conducting transactioh atiher department governorate or with dealers fitwgrprovince with
those services According to questionnaire whichewdistributed to (100) of them to test the hypoithescredited in the
study and determine the effect of the relationslgp the (Multiple Regression linear) and the lefemnoral (0.05.0.01).
The results of the analysis proved to accept mbshe® hypotheses and concluded with a group of losian and

recommendations that contributed to the succeagfulication of E-Management and face its disadgega
KEYWORDS: Electronic - Management in Re-Engineering

INTRODUCTION

After the emergence of the Internet many terms wareduced such as e-management and e-governmerg-a
commerce, e-education and other concepts. It s¢lemshe improvement of the organizations perforeeawill not be
without e- management revolution but this requieepnsideration of the organizations structurghasrganizations face
the problem of not coping with rapid data in moderchnology and its inability to interact and deéh modern data in
the field of information technology and the excharg such information and there is no longer arioopfor those
organizations but to walk in the path of developtr@md change in the current administrative systam rebuild its
procedures and processes through the applicatien mfanagement and know the success factors & firesedure and
processes electronically the research goals to khewision of the research community to the impd@-management in
the reorganizing and re-engineering their admiaiste work. To achieve its goals the researchjvigled into four topics
the first section includes: research methodologytae seconds section include: the theoretical ésaonk of the research.
The third section: take the results of the studydfi The fourth section include the most importaahclusion and
necessary recommendations that can contribute remgthening the theoretical propositions of E- ngamaent and
re-engineering and increase awareness of the immpmatto keep a pace with technological developraedtthe future of

the management in Iraqi organizations.

THE FIRST TOPIC

First: The Research Problem

The organizations face the risk of not coping wipid changes in modern technology and their iitsthtib
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interact and deal with modern age data in the fa¢lshformation technology and the exchange ofinfation and there is
no longer any option for those organizations exte@ir going in the path of evolution and chang&imgin management
and re-engineering system by knowing the factoth@fsuccess of management and the processe®eieally and apply
them effectively and efficiently. In the light dfi¢ forgoing, the question below may clarify thelpem of the research:

What is the impact of E-Management in the busipessess re-engineering?
Second: Importance of Research

« Highlighting the E-Management and the importancargflementation and specially with increasing tleendnd

for the provision of services electronically.
» Highlighting the concept of management processggreering and the importance of its application.
» The development and change in the current perfoceahthe service agencies from paper to electronic
» Application of innovations management on the stat@ice sector to improve its services.
Third: Research Goals: The research seeks to a&tiiewgoals derived:
» Awareness and education of the concept of electnmainagement.
» Recognize the work systems used in the provisiaiaatronic service.

» Knowledge of the research community vision of tiipact of E-Management in the reorganizing re-ereging

their administrative work.

e The drafting of the knowledge framework of the impaf electronic management in the re-engineering

administrative processes.

Forth: A- The Research Diagram And Assumptionsoider to search the nature of the relationship eetw
research variables there should be a diagram shawipossibility of measuring the impact of elentc management in

re-engineering administration processes whichasvshby the following form:

Form (1)
ERe-engineering Administrative processes Electronic Management
-Job Re- design -Accessories of E-management
PEN———
- Improvement performance levels. -The  E-management  Success
factors.

Figure 1: This form is Designed by Researcher
* The Research Hypotheses:
To achieve the goals of research hypothesis thanirig hypotheses are formulated:

"There is moral effect of significance for electimmanagement in re-engineering Administrative peses, from

which hypotheses sub follows":
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The Impact of Electronic - Management in Re-Enginegng Administrative Processes 3
e The first sub hypotheses:There is moral effect of significance for electmmianagement requirements in the
Job re- design.

* The second sub hypothesisThere is moral effect of success factors for etet management requirements in

the Job re-design.

» The third sub hypotheses:There is moral effect for electronic managememuements to improve the

performance levels.

e The fourth sub hypothesis: There is moral effect of success factor for etadtr management to improve the
performance levels.

Fifth: Data Collection Methods:

* The Theoretical Side: To obtain data and infornmatlee research adopted the available foreign aath Aources

and the internet which related to the subject séagch.

* The practical side: A questionnaire was designetifiorm that serves the goal of the research winidides (23)

guestion distributed on research variables usinige(t) measurement to answer the questionnaire (aff

« Statistical Analysis : For the purpose of extragtiimal results and analysis and test researchthgges (Multiple
Regression Analysis) is used to determine the effécseveral variables of electronic management doe

variable or group of variables.
Sixth: Society and the Research Sample:

To achieve the goals of the research a group ofitWasvince was selected as an arena to test feet aif
Electronic Management on Management Process rexesgng through notifying the opinion of a samplehe electronic

services user. The following offices are chosen:

Table 1: Recipient Constituencies of Electronic Se&ices in Wasit Province

Number of
No Province Department Electronic Services Member of the
Sample
E-communication with the offices of the
1- Office of wasit province. governorate. EIectrqnlc wasit gate. Report _rmall o5
project Smart Devices Application. Tracking
Vehicle System.
2- V\/_asn traffic-police Electronic driving license 10
Directorate
3. V\/_asn Travel and Nationality E- Passports 10
Directorate
4- Wasit University- Mail-communication with othéepartment 20
5- Technical institute / Kut Mail- communicationtiviother offices. 5
6- Wa5|t Educational, Mail- communication with other offices. 15
directorate
7- Wasit Health directorate Mail- communicationwitther departments 10
8- V\/_asﬂ Agriculture Mail-communication with other departments 5
Directorate

The research sample was determined from employee wdrks in governorate (100) persons to answer the

guestioner. The table below shows the set of thgpanumbers:
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Table 2: The Research Sample Distribution by Age, dcation, Academic Achievement and Service

Number B € Percentage
People

Age 30-21 55 % 55
40-31 38 % 38
50-41 7 % 7
Total 100 % 100
B.SC 56 % 56

. Technical diplomal 28 % 28

School Studying Preparatory schog|l 16 % 16
Total 100 % 100
5-15 50 %50
. 25-16 35 % 35
Length of Service 3526 15 % 15
Total 100 % 100

Reliability Test

Test — Retest:Prior to the adoption as final form the questidrenavas distributed to the sample of (15) person of
the respondents. The research sample has beetedelietiberately. The answers show that thereeaatively obvious in
guestionnaire paragraph as there were not in sy mpa@ries. After (3) days the form was distributedthe same people
and the extraction of the correlation coefficieteérson) between answer was %89. This degree kas ghe
guestionnaire full stability and fitness for alltddormula on the subject of research.

TEST — Gronbach- Al-pha Test:to determine the degree of uniformity and consisgebetween questionnaire

paragraphs and how they put it on the subjectsdarch (Gronbach Alpha) Coefficient was adoptedtfovariables and it
was as follows:

Table 3
AXxis N&T:;%L?lf Gronbach Alpha
The first axis : Application of E-Management reguirents . 4 0.84
The second axis: success factors of E-management 0.87
The third axis : job redesign 5 0.88
The fourth axis: The improvement of performanceslsv 6 0.85

THE SECOND TOPIC

Electronic-Management

» Electronic- Management Concept:lt is the product of technological revolution inetiperformance levels of

Government agencies and raise their efficiency emthnce their effectiveness in achieving the gdaldt can

be defined as the ability of organization to usedlectronic devices to supply services and exaharfgrmation

by the internet between them and the people anuhdsss organizations efficiently and effectivelytia¢ lowest
cost and fastest time or is the process of progidtiformation to businesses agencies and custoni@sare able

to communicate electronically and transfer all papeocesses to electronic processes by using modern
communication devices [2]. After the occurrencahaf E-management the world found himself in froha mew
revolution which will gives new and developed degthat need making great changes to organize ahie amd
develop new relationship between the customergtandrganization [3].
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e Goals of E-managementThe strategic goal for E-management is to simpdifdl enhance the administrative
service for all interested parties: governmentsppe businesses, organization, using technolagyydtion and
communication help in linking the three parties. (#)can also distinguish between the goals of itiiernal
operation of an organization and the goals which lassed on the internal operations which are hidden
customers; it is to facilitate speed and transparenhe external objectives of E - management aented for:
investigation foreign community needs and its eig@ms by simplifying interaction and dealing wihservices
[5]. We see that we can identify these goals afer E-management in the following: Create addii@mannels
of communication between customers and Businesmaagtion and the other community organization fiame
side and government on the other side.

e To provide information for customers inside andsalé the country.

» Marketing services and products locally and abroad.

» Attract investment through the existing investmapportunities.

* Reduce the cost of work and information and th@agzanying multiple procedures.
» Simplify the processing and management procedures.

» Expand the use of information technology

 E-management PatternsThe E-management take different patterns comgistith the nature of the work in the
institution in order to achieve its goals, thestigras are following [6].
* The Electronic Government: It means the management of publicraftay E-equipment to achieve Social
and political and Business goal and get rid ofrtheine with high level of transparency it can kermaplified
in performing services electronic between the aiiihe of cost for such as, the relationship betwdee

government and the government and relationshipdmrtvgovernment and the person and companies.

» Electric Trade: It is the exchange of information and servicesribgrnet to achieve economic development
and the payment can be achieved through alternasixgs and the electronic trade is the first aptiber of

E- management.

» E-Health: Provide consulting and serviced through interoepatient, the patient can follow- up medical
tests and laboratory analyzes through local netwmdpital or also surgical operation can be donena
country and the advisory is in other state, youalan reduce wait times for patient .When the pat®mes
out of the doctor and go to pharmacy he finds thedinine mean as the doctor sends the prescription

electronically to the pharmacist.

e E- Education: Scientific lessons and written tests can be hedattednically and discussion of scientific

thesis by network .and it can take advantage efdifehe free tutorials available on the internet.

e Electronic Publishing: Through E-publishing we the breaking news and ébenomic and social news

release on the other compositions and take advauwotathe research programs.
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E-MANAGEMENT SUCCESS FACTORS

For Success E-Management Need To [7]

Clarity of Strategic vision to director of foundati and the understanding of the e-management cbricep

planning and implementation as it can be seen mesgovernment departments and commercial compdaige

advertisements to clarify the vision

Direct care and comprehensive senior for high mameagt and get rid of improved and dependency inllian

matters.

The continuous developments of working rules apddrclarify them to the employees.
Continuous updating of information technology.

Achieving transparency base and the applicatiaealfsm.

Ensure information secure to beneficiaries.

Learning from past experiences and not repeat thake.

Positive cooperation between individuals and depamts and leave the personal considerations.

Training and securing all needs to all employeis ereate an administrative model based on infoonatystems

[8].
The Stage of the Shift Towards E-Management
»  Conviction and support of senior management to edrall paperwork to electronic.

» Training and qualification of staff: The employdeghe important element to shift E-management thisd

requires training courses [9].

« Documentation and development work Procedures: us& document all procedures and update the old ones

in order, to be compatible with the intensity ofrio

« Provision of infrastructure to E-management, thieastructure here means the perceivable side inEthe

management by providing computers and link compugéwork and secure means of communication.
» Start documenting old paper work electronically(dganners) and classifyd them to refer to them .
»  Start programming the E-transactions reduce tredbpaper " the vacation leave" as a model request

Dimension of E-Management

Researchers agree that, there are presencesebisiz dimensions, for E-management [10]:

Customer Dimension: The customer wants to get fidhe restrictions which prevent him from arrivitg

services by using technology information as iniggta driver’s license or pay water and electridiiis etc.

Business Dimension: This dimension is representedhb management contribution in improving the work
climate through reducing the work routine, simpfify the work procedures, lessening the transactosts and

enhancing the government relations with the peapile depend on the government services.
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e Country Dimension: The state can change the corafeptistomer through the quality of public servare the
creation of new policies to meet the needs of ftizen as the E-administration mainly based ondbecept of
participation and interaction where that citizers lihe right to the files from his own computer ayet the

treatment for the situations that he asks for.
Obstacles to Application E- Management: [11] Indictes
» Management Obstacles

0 Lack of coordination and planning at the senior aggament level to program management and deterimine t

start time of application.
0 -The weakness of management care to evaluate #od-iop the application of E-management.
o0 Lack of coordination between the agencies and atbpartment.
o0 The absence of legislation governing E-management.
* Human Obstacles
0 The limited number of skilled employers who can asmputers and internet.
0 Lack of training for the modern technique program.
0 The weakness of the role of the physical and mocantives to encourage workers.
* Financial Obstacles
o Lack of financial sources for the provision compstend software
o Lack of financial allocations to train workers
o0 The high cost hardware maintenance service.
Second: Re-Engineering Administrative Processes

» Concept: Re-engineering administrative processes styleappen the beginning of the nineties as a reduti®
difficult conditions experienced by the companiesthe mid-eighties. (Hammer) defined it as anewt staw
from zero and give up all the old procedures ofkwand start new thinking in manufacturing produatsl
providing services to customers [12]. (Evans) dafirRe-thinking the basic principles and ( Busirfesxess Re-
engineering) to achieve substantial improvementratdnarginal incremental in the crucial performgncsuch

as the cost, service, quality and speed [13].

(Bowmen) Confirms: the restructuring of the organization or the desigludes re-work ,principles, ideas and
relations between the workers so as to achievelifeztives of regulatory change [14]. It can bedheeful attention in the
gap by regulation among existing organization, witkpect to production levels by working on the elegment and
modernization of methods that helping to make @ leaperformance during the short period of tim&][IThrough

definition it is clear to us that the concept abgess re- engineering process is seen througtkégyuelements:-

»  Where re-engineering starts from zero to decidet wieaneed to do and how.
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* Roots — it means the change starts from the rdoisk methods and not superficial changes andterneedern

methods to improve performance.

» Substantial: It means Re-engineering changes areetaied to formalities it aims to make a changenf the

roots in methods and performance levels.

* Operations: - Range of activities that can acconmatewne or more input to provide a valuable prodact

beneficiary. And through the research and view hef toncept of re-engineering processes can beedefin

"administrative entrance is seeking to make impnosets in the design of the basic processes to gemervices

or products and to reduce the cost and time, speachievement.

* Re-engineering Administrative Processes Propertig46]

o

(0]

(0]

(0]

Re- engineering processes starts from zero and i6sl to rebuild from the roots.
And differ from the traditional methods of adminétve development.

Focus on administrative processes and not on tefivas it is in the case of the traditional mamnagyat

methods.
Concerned with the results and focus on interndlexternal customer needs.

Based on the restructuring work based on the psoges whole, unlike traditional theories whichedithe

work to a group of employees.

Characterized that it starts the misdoubt of tlyaliey of the administrative process and the netesd
being survived without focusing on the correct stepilaterally out of the whole process needs @ngke.

and rebuild or cancel.

Focus on the redesign of the core labor systent,dannot bother to sections and units by traditiona

regulation.

Based on the criticism of oversight activities amdiew their massive conventional image , from letief

that the economic cost of the traditional approaatweight the value of the result .
Featuring the super ambitions projects. It is néleit concepts focus on the changing root phrases.

Relaying mainly on information technology in thpiojects.

* The Pillars of re-engineering process :The stratefgye-engineering processes in events change ssdban

making changes on a number of pillars are [17]:

(0]

(0]

Fresh thinking and abandon the current ideas avldrig forward to what should be.

Operations re-design: the intention of this procesge of activities addressing one entrance armaber of
input to get a limited outputs they focus on tharde in jobs and redistribution of resources aséistar
changes instructress or behavioral changes focoisedanagement training and development program and
re-distribution of resources or behavioral chanpesed on the development and training programs

management.
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o Innovation and renewal: other entrances focus enattnendment and partial improvement at the level of
entities, re-engineering process includes leavegpresent state and follow the new style creatxpected

to make a wide and comprehensive leap.

o Adoption of technology and the organizing the pescef applicants: The change adopted strategy-of re
engineering depends on the use of modern equiparehtdevelopment of new methods and provide new

services to the costumer.

o Focus on information technology: By focusing on deselopment of conservation and recovery methods f
better decision — making As well as the adoptioderse net works and formation of (Data Base) atidea

management of information.
The Importance of the Introductory of Re- Engineerng Processes and Its Aims

The applying of re- engineering Process achieveaynizmnefits make the organization more efficient an

effective which has been referred to by [18]:

*  Working Units turn from employing administration teams operations through collecting specializedks/o

which reduces the time & saves the costs & avoidmgfusion and chaos in presenting the jobs

e The jobs turn from simple duties to complicatediabjtthe application of re-engineering processasideto
establish the cooperation value and interlacingefifierts of the working team collectively that |samb increase
the coherence, correlation, the cooperation offlstems team and because of the same aims whigpresented
in increasing the level of working team performamzeeduce the organizational conflict among theniners of

the team.

» The role of the employer turns from monitory job dn independence job through giving the workersemor
independency in implementing the job instead afrtiouous monitors which helps the management @gton
to attract more workers who are able to establisasrand instructions by themselves and take thsopel
initiatives that leads to creativity and innovatichhe practice of the job helps finding employet® are able to
discover the requirements of the job by themse&eamntrenched in the minds of the workers and ineeethe
abilities to create fields of works that fitted fitvem and a continuous readiness to implement ditpto the

requirements of the job.

» The focusing of performance standers and rewands titom the activities to results: The organizattbat is
adopt this concept should reconsider incentive,ard& systems and its increasing are connected tivih

increasing of the employment performance of thekimgrteam.

e The promotion standers turn from performance tcathiéty. The individuals of good abilities can peomoted to
good jobs as a reward, this leads to create a sfhicompetition between the workers which is retikel in their

performance, and the quality of the goods and sesvresented.

e« The managers have been turned from observer ts@dvhelping the workers feeling the problems,iputt

solutions to the organizational problems.

» Team organization turns from pyramidal to horizbritg giving the specialized individuals authoritiés
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performing the jobs which leads to cancel the pydainmanagement levels and asking the help fromt wilzes
known as flat administrative organization which Wsron staying the base of the organization fixewj a

horizontal because the team practices theirs jathsfreedom and independency.

* The Officials turn from monitors to leaders, thaims are concentrating on traditional leadershigsyand the

workers of the organization.

* Success and Failure Factors of Re- Engineering Presses
For the Success of the Re- Engineering Processwiolg factors should be founded [19]:

o The view of re-engineering process should have ranton, wide, extended, re -view of re- engineering
process through informing the purpose of changing, the insurance of participation and the commitroé
the workers.

o The individual should have not been supposed tlahtanagers have the effectiveness, and admiiostrat
councils are effective .The changing is a challeageording to the councils; the members need todde

supplied with skills and new management processssiad ends in councils rooms.

o Put the desired normal based goals and choicesethatging from them by sooner participation of the

suitable members of high administers.

o Insure the implementing the of achievements throtigh re- view process as a therapeutic and a

comprehensive process that all crew participateraigsly

o Knowledge how much resistance and supporting ngneering processes especially from those whe hav

intersecting with their jobs because their bendiitd been threatened if they follow the process.
0 The crew's ability to do new roles in different wand techniques

0 The success requires active administration forréedechange especially for the feeling of this mgement

to the emations, values, commitments, personalaciers; they should have open —minded.
o Mutual confidence between management and changargs

o Introductory sessions, courses have been settlehgare the active participation of the workerevery

stage, and workshop could be arranged to inputssacg financing or process reviewing.

THIRD CHAPTER

Analyzing Results of Field Research and Its Discugs

To determine the effect of electronic managementeiengineering administrative processes in maagilr
officials — Wasit Governorate, (Sample Search)ftblel research answers the questions of the relsemrcording to the
sequences, and ability of checking the hypothekdsaesearch or not, by using (Multiple LineagRsssion), when there
are many variables which can be certified on mbeatvariable. The sample can be include more tin@nvariable, by

using the (Stat graph) the results can be founded:

First: The effect of electronic management in re-engingeadministration Processes From the reality tssul

which appeared in (schedule 1,2) which includedetfiect of application of requirements of electmadministration in
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process of re-engineering as mentioned below:

» The effect of application of requirements of elentc Process administration in Re-Design Jobs Hitable 1),
the effect of relations of variables which belomgréquirements application of electronic adminigtra with
certified variables of redesigned jobs, rangingMeen high value (0.54) less value (0.17) for retadiof positive
influence which has the moral sign that refuseshiyyothesis of non —Influence under the common hexel

(0.01,0.05), There is no moral relations that doratuse the hypotheses of non-Influence.
BELOW THE ANALYZING OF THE RESULTS

* The variable of the management seeking to put plaatsare suited with flow of information of elemtically
(X1) ,showed up moral influence in (4) of speciadsiables of re- design jobs that reach higheuarice (0 .48)
with moral level (0.03), it is variable that is nag@ment seeking to reduce the organizational strei¢hrough
giving authorities to the specialists (Y2), thigsals the concern of management to put plans whielsaited with

the flow of electronic information, and the effeeiess of re-design jobs.

* The variable the management putting organizatistralcture suits with presenting services electalhio(X2),
showed up the positive, moral influence with (3)vafiables of re-design jobs that reach higherjtipes with
variable seeking management to give the employen® imdependency through doing their works (Y4)jolth
reaches (0.44) with moral level (0.03). This shdkes concern of the management to put organizatistnatture

contributing in performing the services electroilica

e The variable the management seeking to distrithgeduties among employers in suitable way with tededic
service ( X3) showed up with (4) of variables ofdesign jobs higher, positive ,moral influence () Ydaching
(0.52) with moral level (0.05). This shows the cemmcof management to distribute duties among engptoin

suitable way according to electronic performances

 The variable the management seeking for controllthg deviation through continuous monitoring the
implementation of electronic jobs (X4) with (4) wdriables of re-design jobs showed up a highertipesimoral
variables with seeking of management to reduce dfyanizational structure through giving authorities
specialists (Y2) , it reaches (0.54) with moralde{0.05). This reflects keenness of managememirawing

organizational structure that reduces deviationstakes.

The Outcome of analyzing results mentioned abafers to the number of positive, moral influencésariable

requirements of application of electronic managemeaiches (15), it represents the ratio (75%) frotal (20) relation.

(This ensures the hypotheses of first —sub hypethashich show: There is a relation of moral sign of

requirements of electronic management in re-degars.
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Table 1

Hub gwg The Effect Independent Variables and Electronic Management
2 S S and Moral Requirements of Electronic Management | Success Factors of Electronic Managemen
a > Level X1 X2 X3 X4 X5 X6 | X7 X8 X9 | X10 | X11 | X12
Effect 0.26 | 1.00| 0.17 | 0.28 | 0.22 | 0.27| 0.33| 0.23 | 0.38 | 0.30| 0.13 | 0.24
vl Moral | 0.02¢ | %01 | 0.05¢ | 0.03* | 0.01% | %:01| %-05| 016 | 0.05¢ | 00| 033 | O:01
Effect 0.48 | 0.15| 0.11 | 0.54 | 0.11 | 0.36| 0.26| 0.27 | 0.30 | 0.31| 0.18 | 0.05
Re- Y2 Moral 0.03*| 0.87 | 0.12 | 0.05*| 0.21 0'*05 0;03 0.02* | 0.04* 0;04 0.58 | 0.41
Desig Effect 0.16 | 0.14| 039 | 044 | 0.35 | 0.25| 0.31| 0.40 | 0.28 | 0.40| 0.26 | 0.36
J”:SS 3 Moral | 0.40 | 0.53 | 0.04* | 0.01* | 0.05* | %:02| %-04] g 05+ | 0.03¢ | 05| g3+ | O-0°
Effect 0.31 | 044 | 052 | 0.24 | 0.06 | 0.25| 0.31| 0.25 | 0.15 | 0.13| 0.28 | 0.22
Y4 Moral 0.04* 0;03 0.05* | 0.05* | 0.65 0'*01 0;02 0.04* | 0.87 | 0.78 | 0.03* | 0.18
Effect 0.28 | 0.25| 0.26 | 0.27 | 0.27 | 0.22| 0.23| 0.31 | 0.26 | 0.27| 0.25 | 0.01
A Moral | 0.01% | %01 | 0.01¢ | 028 | 0.01* | %01 0.32| 0.02* | 0.02% | 0.22| 0.03* | 0.91

(The results of analyzing the effect of electram@nagement of Re-Designs Jobs)
Notice: - moral under moral level (0.01.0.05).

B- The Effect of Success Factors of Electronic ng@naent of Re- Design Jobs: From Table 1, we ndtiaethe
effectiveness relations of variables of succestfamf Electronic management of re-design jobsgiray between high
value (0.40) and less value (0.22) of positive, ahsigns which refuses the ineffectiveness hypethemder moral level
(0.01,0.05) , and there are not moral relationtvimot refuses the ineffectiveness hypothesesvBtie analyzing of the

results:-

» The variable concerning the management with trginimproving the workers (X5) has a high moral uefhce
with (3) of variables of re-design jobs reaching3@) with moral level (0.05) with variable seekitige
management to form teams of specialized jobs (Yi8) rever appeared with other variables. This referthe

role of training the workers team of specializeshtgobs.

« The variable the management concern of a continumaglernization the technical information and
communications (X6), showed up moral influence %)f ariables of re-design jobs, reaching higheluarice
with seeking the administration to reduce the omgion structure (Y2), it reaches the effect (§.@@h moral

level (0.05) . This emphasizes the contributioteghnical information in reducing the organizatiostaucture.

e The variable concerning of management in ensuriveg decrecy of beneficial information( X7) with (dj
variables of re-design jobs, showed up a highduemice with management seeking continuously tagiatéon
the jobs (Y1), reaching (0.33) with moral levelQ®)

e The variable of seeking the management to charlgeapkr dealings to electron cal dealings(X8) wuh of
variables of re-design jobs showed up higher imib@gewith variable seeking the management to foamgefor
specialized jobs (Y3) reaching (0.40) with moraldie(0.05) .This refers to the interest of the ngemaent to

change the paper dealings to electron cal dealings.

* The variable the management has a clear view tgezbto electronic management (X9) showed up with6f

variables of re-designs jobs high influence withiatale seeking the administration to integrate {olik) reaching
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(0.38) with moral level (0.05) .This emphasizegptation of the management to electronic jobs

e The variable of ability of the administration foropiding the sufficient requirements for implemeita the
paper dealings( X10) with (3) of variables of residg@ jobs showed up high influence with variablekseg the

management for forming a team of penalized jobs{éagrhing (0.40) with level with moral level (0.05)

» The variable concerning the management to imprbeeprocedure of implemented jobs electronically@)X1
with( 3) of variables of re-design jobs , showedhigh influence with variables seeking the admiaisbn giving

workers more independency through doing jobs( ¥4khing (0. 28) with level(0.03).

e The variables the concerning the management ofrdentation the old paper information electronicgi2)
with( 2) of variables of re-design jobs showed ightpositive , moral influence with seeking the mgement to

form team of workers of one specializing( Y3) reagh (0.36) with moral (0.05)

The outcome of analyzing results refers to the remaib positive moral influences which belongs te Buccess
Factor of Electronic management in re- design jelsearch (28) at ratio (58%) of total (48) relati®his ensures the sub
second hypotheses (There is a relation influenaaarfl sign of electronically management Successofsaiin re-design

jobs)
Second:The effect of the application of the Electronic mgement in improvement the Performance Level:

» The Effect of the Application of the Electronic Maragement Requirements in Improving the Performance
Level

The Table 2, we notice that the effect relationsvafiables of requirements application of the Etmutally
administration with the certified variables for impement of the Performance, ranging between hidev(0.54) and less
value (0.05) of positive relation of moral signttnrafuses the ineffectiveness hypotheses underaimemon moral relation

(0.01,0.05) and there are no moral signs relatioaisdid not refuses the ineffectiveness hypotheses
Below Detailed Analyzing

e The variable of the administration concerning to glans suited with flowing the Electronically Imfoation (X1)
showed up with (5) of variables of improvement geeformance level a higher positive, moral influemnith
seeking the administration to create sprit comjpatiamong the employers (Y 10) reaching (0.30) watbral
level (0.02), this refers to the concerns of adstiation to put plans suited with the flowing th&edfronic

information effects the performance levels.

* The variable of the administration putting in ttaahial organization structure suited with presengégttronic
services( X2 ) showed up a positive ,moral influength ( 5) of variables of improvements the peariance level
reaching higher level with variables seeking thenageement to create and innovation( Y10) ,it rea¢bBe30)
with moral level (0.02), this ensures the conceshsnanagement with creativity and innovation ingeneting

electronic services .

» The variables of the management putting organimagtoucture suited with electronic services(X3)wad up a
positive, moral influence with (4) of variables iofiprovements the performance level reaching higellevith

variables seeking the management to create spinipetition among the workers (Y10) it reaches (D\ih
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moral level (0.04) , this reflects the interesadministration to put organization structure ofcélenic services to

create spirit competition .

 The variables of the administration interest to tomnon deviations through continuous monitoring on
implemented the electronic jobs (X4) showed up sitpe, moral influence with (4) of variables ofpnovements
the performance level reaching high level with abakes seeking the management to reduce the coaffiong the
workers( Y7 ) reaching (0.54) with moral level (B)Q this ensures the interest of the managemergdoce the

conflict among the workers through continuous numiiig.

The outcomes of analyzing results refers to thebrarmof positive moral influences of requirementslgictronic
administration in improvement the performance lswelsearch ( 18) ,at the ratio (75%) from total] @fations . This
ensures the sub third hypotheses (There is aamrlatfluence of moral sign of Electronic managemegfuirements in

improving the level of performance.
» The Effect of Success Factors of Electronic Manageat in Improvement of the Performance Level

From Table 2, the effect of relations of variablekich belongs to Successes Factors of the appmlicaf
electronic management with certified variablesmpiovement the performance level, ranging betwegh walue (0.54)
less value (0.5) for relations of Positive influenghich has moral sign that refuses the hypottudsien — influence under
the common moral level (0.01, 0.05), There is naaheelations did not refuse the hypotheses of inflmences, Below

the analyzing results:-

e The variables of concerning the administrationraining the workers and improving their abilitie&s) showed
up with (2) of variables of improvement the perfamoe level a positive, moral influence, it reachégh
influence with seeking the management to createpetition spirit among the employers (Y 10) reachi@d33)
with moral level (0.05), this refers to the coneeai management to train the workers to create etitign sprit

and creativity.

e The variable of the management concerning with mudation the technical information and communigati
means (X6) showed up a positive, moral influencth d) of variables of improvements the performaleses|
reaching higher level with variables seeking thenagement reduces the conflict among the workerg, (7
reaches (0.36) with moral level (0.05), this ensumhe modernization of technical information and

communication to reduce the conflict among the wosk

* The variable of the administration concerning afreey of ensuring beneficiaries information(X7) skad up a
positive ,moral influence with ( 4) of variables wfiproving the performance level reaching high lewgh

variables seeking the management for innovationcaeativity (Y9) reaches (0.33) with moral level(D).

e The variable of the administration concerning chrafing the paper dealings to electronically (X&vsbd up a
positive, moral influence with (4) of variables iofiprovements the performance level reaching higiellevith
variables seeking the administration for servirghtguality service (Y8) reaching (0.40) with madeatel (0.05).

» The variable of the management having clear viewdovert to electronical management (X9) showedaup
positive, moral influence with (3) of variables imiproving the performance level reaching, high lewith

variables seeking the management to create spiripetition among the workers (Y10) reaches (0.3&) moral
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level (0.05). This ensures the interest of managemwiecreating competition spirit among the workers

15

e The variable of the management supplement the sagesequirements to implement the transactiorctreleical

(X10) showed up a positive, moral influence with @f variables of improvements the performance lleve

reaching high level with variables seeking the adstiation to present high quality servicing (Y®&aching

(0.40) with moral level (0.05), this ensures thepliementing of the transaction electronically cdmiting in

offering high quality services.

e The variable of the management concerning to devite procedures of jobs and make them implemented

electronically (X11) showed up a positive ,mordluance with (5) of variables of improvements tlefprmance

level reaches high level with seeking the to irtethe efforts and penalizing the team works ctiety (Y6)

reaches (0. 38) with moral level (0.05).

* The variable of the management concerning to doourtiee old papers electronically (X12) showed up a

positive, moral influence with (4) of variables imfiproving the performance with seeking the intdracthe

efforts and penalizing the team works collectiv@f$) reaches high level (0.30) with moral levelQD).

The outcomes of analyzing results refers to the brarmof positive moral influences of Success Factifrs

electronic Management in improving the performat®esls reach (30) ,it represents the ratio( 62%)mfrtotal( 48)

relations . This ensures the forth sub hypothebesd is a relation influence of moral sign of SagcFactors of electronic

management in improving the performance levels.

Table 2
Hub The Independent Variables and Electronic Management
§ g Effect Requirements of Electrionical Management Success Factors of Electronical Management]
‘E’.E and
z& | Momal XL | X2 | X3 | X4 | X5 | X6 | X7 | X8 | X9 | X10 | x11 | X12
2=} Level
Y6 Effect 0.26 | 038 | 025 | 028 | 0.18 | 0.30 | 0.30 | 0.23 | 0.28 | 0.33 | 0.38 | 0.30
Moral 0.*05 0.*02 0.*05 0;03 0.21 0;04 0;04 0.16 0.*01 0.*05 0.*05 0;01
5—' Y7 | Effect 028 | 034 ] 031 | 054 | 0.11 | 0.36 | 0.36 | 0.27 | 0.10 | 0.31 | 0.28 | 0.22
@
_g Moral 0.*03 0.*05 0.*02 0;05 0.21 0;05 0;05 0.*02 0.53 0.*05 0.*01 0.18
IS}
<
‘3" Y8 | Effect 016. | 0.14 | 0.30 | 044 | 0.05 | 0.05 ] 0.31 | 040 | 0.20 | 040 | 0.26 | 0.24
(9]
2 Moral 040 | 053 | 005 | 001} g50 | 62 | 005 | 005 | g | 0.05| 003 1 001
;E Y9 | Effect 028 | 044 | o005 | 024 | 006 | 0.35 | 0.33 | 0.25 | 0.15 | 0.13 | 0.28 | 0.22
=L 0.02 | 0.05 0.05 0.05 | 0.02 | 0.04 0.03 | 0.01
% Moral . . 0.62 N 0.65 N N . 0.87 | 0.78 . N
2 Y10
3 Effect 030 | 031 | 033 | 0.27 | 033 | 032 | 010 | 0.28 | 0.38 | 0.14 | 0.30 | 0.41
=
@
(_<£ Moral 0.*02 0.*01 0.*04 0.22 0;05 0;02 0.16 0.*01 0.*05 0.19 0.*02 0.27
Y11
Effect 025| 028 | 015 | 033 | 030 | 0.22 | 0.33 | 029 | 0.29 | 0.38 | 0.14 | 0.31
Moral 0'*04 0'*01 0.87 | 041 0;02 0;01 0.24 | 0.22 0'*01 0'*02 0.53 0;01

(The results of analyzing the effect of electromianagement of Re-Designs Jobs) Notice: - moral unagal

level (0.01.0.05).
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THE FORTH CHAPTER
RESULTS AND RECOMMENDATIONS

Results

First: The changing to Electronic management becanstrategically goal in most management and mivat

sectors.

Second: The changing to Electronic Management helps costsmand business to find new chances in

administration reforming and achieving succesglimiaistrative developments plans.

Third: The harmony of the jobs according to the requimmef customers, and improving the presenting
services, avoiding the waste of time, squandeingcerning the necessary conditions that the azgéion of this century

must accommodate with them.

Forth: The necessity of creating infrastructure for thecess of the electronic management in the perfocenaf
jobs through supplying active communications systeo post data, information and its flowing to tipeople, and
organization.

Fifth: Electronic Management coincides with the inspinatof customers to deliver the services with lése t

and costs; it simplifies the procedures and in@sd#ise level of production and the re-engineeritggrocess.

Sixth: The re-engineering operation preserves the stakdeand continuity of administrative organizatioms
fronting the new challenges where the units of wohange to teamwork , change jobs from simplifiedrks to
complicated works , and the responsibilities of thembers of the same team instead of individuglaesibilities , this

resulted of re-engineering process
Seventh: The Result Showed the Following

» The application of electronic management requirdméas the effect in re-design jobs according & rtioral
effect had been left by most clear variables ofimegnents of electronic management in dependalslablas re-
design jobs, this ensures the first sub hypothieséable 1.

* The success factors of electronic management keasfiict in re-design jobs according to moral éfteat most
variables of the success factors of electronic mameent had been left with in dependable variatdessf designs

jobs, this reflects that the acceptance of secabchgpotheses Tablel.

e The application of Electronic management requirasméas effect in the improvements of performaneesls ,
according to moral effect that most variables @f dipplication of Electronic management requirembats been
left with in dependable variables of the improvetsesf Performances levels, this reflects the aerega of third
-sub hypotheses Table 2 4 The success factorseofr@hic management has the effect of improvemefts
performances levels, according to moral influenkat tmost variables of the success factors of eleictr
management in the improvements of performancesldeviis reflects to acceptance of second hypothese
Table 2.

THE RECOMMENDATIONS

First: The necessity of inducing institutions, that aret starting supplying a application of electronic
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management , where there are many and acceleratiedbies and the organizations need to face thikeclges and issuing
laws, to deduce the governmental institutions ttdkqurogress technology to help employers.

Second: - the change to electronic management requireptaao strategies enhancing the infrastructure of

electronic management and be benefit from theifiegon in improve the performance of the insiiuas.

Third: The importance of training working human staff using the computers and internet to keep up with

changing in this field.

Forth: Public awareness is very important to manage thetrenic management through conferences and

seminars.

Fifth: Viewing the experience of neighboring countrieshia application of E- management to get beneftheir

experiences.

Sixth: Focusing on the security of the information bytpoting the electronic sites against hackers asdsés

especially the sites which want personal inforrmatibthe customers.

Seventh: The institutions interest in re- engineering psxéy focusing on job re-engineering, improving the

level of performance and working to make it suiéaiol E-management application and success.
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(Appendix 1)

Questionnaire

First: General data

1-The age: 2- Qualification:

3- Function: 4- Service time:

Second: Electronic Management:

A- The Requirements of the Electronic Management:

Replies
. Agree to
ADIOSIE Non Agree | Disagree Some A%re Xerrge
Extent 9

1-The management seeks to put plans suitable
to the flow of the electronic information?
2-The management puts the organizatignal
untraditional structure suitable with presenting
service electronically?
3- The management seeks to distribute |the
duties to the workers suitable with the

presenting the services?
4-The management seeks to control the
deflection through continues supervision |to
achieve the works electronically?

B-The factors of the Electronic Management success:
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5- The management concerns of workers
training and develops the abilities in using the
computers?

6-The management concerns of updating |the
informational techniques and communication

systems?
7- The management concerns of ensuring|the
secrecy of beneficiaries information?
8- The management seeks to covnert whole
paper documents to electronical?
9- The Management has clear view to chahge
to electronical management?
10-The Management supplies the necessary
requirements to achieve the electronic

documents?
11-The Management concerns of developing
the work procedures and achieve them
electronically?
12-The management concerns of the
documentation of the old paper electronically
to make ease of reference?

Third - The re-engineering administrative processes

A- Re-designs jobs:

13- The management seeks to integrate jobs
continuously?
14-The management seeks to reduce
organizational structure through giving powers
to the specialists?
15- The Management seeks to form teams |for
jobs per specialization?
16-To The management seeks grant the workers
more independency through doing their jobs?
17-The management seeks to change the |jobs
from simple to complicated duties.?

B- The improvement of the performances level:

18- The management seeks to interlace the effords| a
put the teams under responsibilities collectively?
19-The management seeks to reduce the conflict @mon
the workers?
20-The management seeks to present the qualified
services?
21-The management seeks to put the attention to
innovation , creativity of the workers
22-The management seeks to create spirit of cotigeti
among workers?
23-The management seeks to reduce the costs a@®@ tim
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